Lexington Park District

Lexington, Illinois

Regular Board Meeting 

October 10, 2022 7:00pm 
1. Meeting was called to order at 7:04pm.
2. Roll Call – Roll was called to find the following members present:  Becky Martin, Missy Donahue, Erin Weber, Mike Williams, Katie Schwab and Jeremey Meints. Kecia Holiday was absent. 
3. Consent Minutes from previous meeting September 26, 2022 – Jeremey Meints moved to accept the September 26, 2022 minutes as presented. Mike Williams seconded. Motion carried.
4. Consent Agenda – Jeremey requested that “purchase of new machine for ball diamond maintenance” be added to the agenda under new business. Erin Weber motioned that “purchase of  new machine for ball diamond maintenance” be added to the October 10, 2022 agenda. Becky Martin seconded. Motion carried.
5. Introductions and Recognitions – if any – None.
6. Public Participation – Amy Hardman was present to discuss the cancelation of the remainder of the varsity JFL season and to request a refund. She is unhappy that the varsity team has only played 4 of its 8 games. She expressed concern for lack of practice time and how practices are ran, she would like them to be more innovated. She also has a concern for participation numbers for next season. She would like to see a parent meeting held at the beginning of next season and for there to be better communication.     
7. President’s Report – Erin Weber – None.    
8. Secretary’s Report – Becky Martin – None.
9. Liaison’s Reports –
a. Youth Activities 
i. Travel Teams – Becky Martin – Cody Ketelsen has requested to hold his 12u Militia tournament 6/1-6/4. He will use field 4, Kemp’s and field 1 and run his own concession stand (out of ours). No conflicts on the calendar so it has been scheduled. It was previously noted that Chris Olson was holding his 13u tournament 5/18-5/21. Recently, Ryne Brewer has indicated that he also wanted those dates for his 11u tournament and is frustrated that we gave them to Chris. Ryne is aware to send all date requests to Becky and he did not request those dates. Chris will continue with his tournament as scheduled.       
ii. PreK-4th Grade Soccer – Missy Donahue – Season is over and nets have been put away.
iii. JFL– Becky Martin – Last games are this Saturday. The varsity coaches, along with our commissioner, decided to forfeit their game last Saturday and their final game this Saturday as well. The team has had multiple injuries and are down to 14 players and 5 of those player’s parents have said that they do not want their child to play. With those kids out, we no longer have enough to field a team. The park has also received an e-mail from a parent requesting that our JFL varsity combine with Ridgeview next year. Number predications for next year sit at 19. As of now, we will not be looking into that route, but will explore closer to next season if need be. Discussed whether a refund was warranted to the varsity parents. The team should have had eight games total, but they played four. Two of the four cancelled games were from towns who cancelled their varsity team after the schedule was out. The other two canceled games were our forfeits. Discussed that the park expenses to provide the JFL program i.e. officials, equipment, uniforms, park maintenance etc did not dissipate with those two games being canceled. It was decided not to provide a refund.        
iv. 1-4 Grade Volleyball – Katie Schwab – Going well. First game is this Saturday and there will be six total. They were given their t-shirts yesterday.  
v. 5th Grade Girls Basketball – Erin Weber – Going well. They are three games in and are currently 1-1-1.  
vi. 5th Grade Boys Basketball – Erin Weber – 15 are registered. Practices have started. They are using the Community Church. 
vii. Other/Activities – None.
b. Pool – Jeremey Meints – Contractors should be coming this week for a quote to find leak and fix pump. The pump needs fixed before we can winterize. Items need moved under the pavilion. Missy will have the ag class help. 
c. Park – Jeremey Meints – There have been recent issues with kids damaging the new playground. Most recently a swing was broke. Our camera guy is coming tomorrow. We need to get all log-in information from him so we have total access to the system. We will then look into finding another camera guy. Banners on field 3 have been taken down for the winter. Jeremey has been dealing with Billy regarding the water bills. Berm still needs moved as David Leake is currently in the field. McLean County Asphalt is coming tomorrow to start on walkway near the new play equipment.    
d.   Concessions – No report.
10. Treasurer’s Report – Kecia Holiday – Absent. We have $10,119.80 in new bills. Account balance after bills and deposits is $151,233.17. 
a. Monthly/Other bills and payments – Reviewed. Missy Donahue moved to approve bills in the amount of $10,119.80 and checks as written/electronic withdrawals. Katie Schwab seconded. Motion carried.
b. September Financials – Tabled.
c. Audit Update/AFR – Still being worked on.  
11. Unfinished Business 
a. School/Park Agreement – Tabled. 
b. Kemp Field Plans 

i. Fence – Jeremey reports that material should be in by Halloween. Volunteers will be used to install.
ai. Safety Nets – The same company we are getting the fence material from also does safety nets. Jeremey will get an estimate. 
c. Memorials – Tabled.

d. Park District Accountant – Tabled.

e. Park Plans 2023

i. Park Palooza – Tabled.

12. New Business
a. Halloween Trunk or Treat – A few people have approached Missy about the park putting on a trunk or treat or possibly a haunted trail. Star has said that we could use Memory Lane. This would be for 2023. Different ideas were discussed using either Memory Lane or the park trail.  
b. Volleyball System – Missy wanted to note her dissatisfaction with working with the school this volleyball season. They refuse to let us use the lighter/newer poles. The park team must use the heavy/old poles which are very difficult to get out and put up. She has started researching the cost for the park to purchase our own. This would be for next season. Approximately $2,600 for a set of new poles and $3,686 for the entire system (poles and net). Tabled for now. 
c. Keller Pavilion Restroom Remodel – Discussed updating the toilets, sinks, paint, stalls and floor coating in both restrooms.
d. Purchase of new machine for ball diamond maintenance – BNBA is selling their three-wheel machine. Jeremey has had it valued at $15,000-$16,000. They are selling it for $3,000. He believes he could sell our current machine for $4,000. Katie Schwab moved to purchase the three-wheel machine from BNBA for $3,000. Missy Donahue seconded. Motion carried.    
13. Scholarship Requests – None.
14. Closed Session – only if needed – Not needed.

15. Meeting was adjourned at 9:04pm.

