Lexington Park District
Lexington, Illinois
Regular Board Meeting
February 12, 2024 7:00pm

. Meeting was called to order at 7:03pm.

. Roll Call — Roll was called to find the following members present: Kecia Holiday,
Erin Weber, Mike Williams and Missy Donahue. Absent were Jeremy Meints and
Katie Schwab. It is noted that Becky Martin arrived at 7:17pm. Jeff Doll was present
as Park Director.

Consent Agenda — Melissa Donahue moved to consent agenda as presented with
the addition of a heat press to new business. Mike Williams seconded. Motion
carried.

Consent Minutes from December 19, 2023 meeting, January 8 & 22,2024 meetings —
Mike Williams moved to accept the minutes of December 19, 2023, January 8
and January 22, 2024. Kecia Holiday seconded. Motion carried.

. Introductions and Recognitions — None.

. Public Participation —No

. President’s Report — Erin Weber — She met with the attorney for Don Cavallini’s
estate and was presented a check for $1900.

Secretary’s Report — Becky Martin — No report.

. Liaison’s Reports —

a. Youth Activities

1. Travel Teams — Jeft Doll — Nothing new. Still scheduling.
il. 5th Grade Girls Volleyball —Jeff Doll-girls won the Ridgeivew
invite

1il. El Paso Basketball League —Jeft-Girls started games last week and
boys will begin this coming weekend.

v. JFL Committee — Bill Willard, Jeremy& Loraine Vandegraft, JD
Dudgeon, Cody Ketelsen, Evan Leake and Mike Williams are on
the committee. Becky Martin filled in for Mike and Jeff Doll was
there from our board. Discussions were had around repainting
helmets potentially replacing uniforms. Next meeting is February
25 at 2pm where insurance, fees and uniforms will be discussed.

V. Park Baseball/Softball -as of today 25 kiddos have signed up.
Softball has 3-8U, 6-10U and 3-12U. Baseball has 7-8U, 4-10U
and 2-12U. Registration is open until 3/9. Links will be sent out
by Isaac. Jeff asked if we were interested in hosting a tournament.
Bids are due by end of March. We will revisit that once we have
all of our team numbers.

vi. Swim Team-Jeff will set up a teamsnap signup to gauge interest in
a swim team for this summer. He will ask Isaac to send out to
school as well.



vii.  Other/Activities -Jeff-Spring soccer signups will need to start. $40
per child, same as last year. Numbers will need to be in by March
15. The season will once again be 6 games over 4 weeks starting
after spring break.
b. Pool
1. Pool Committee — Next meeting will be sometime in March.

c. Park

1. Jeff Doll Report —trimming trees now, keys are now available in
multiple locations for easier access. Jeff is going to look into
updating our website to make more current. The road through the
park is closed. We need to figure out how to prevent others from
driving around the gates. Jeff asked for thoughts on our old mower.
Is it something we should consider repairing or selling? Jeff also
found somewhere in Chicago to donate our old football pants and
pads.

il. 2024 Fees (Pavilion, Field, Pool) Pavilion and field will remain the
same as last year. The pool will be decided once we have more
information on the status of the pools.

10. Treasurer’s Report — Current balance is $39,777.71. Total bills are $2,702.13.
Balance after bills paid is $37.075.58.

a. Monthly/Other bills and payments — Becky Martin moved to approve
bills and checks as written/electronic withdrawals for January. Mike
Williams seconded. Motion carried. December bills-tabled.

b. December and January Financials —tabled

I1. Unfinished Business

a. Batting Cage — School/booster club would like 10X15X40 placed by field
2. They are asking for $5500 from the park district, $5500 from the
boosters and Isaac thinks they can find the remainder in the activity fund.
We are sticking with the $5000 previously voted on and are expressing
some concerns around why we are spending so much on it. Erin will pass
along our concerns

b. 2023 Sponsorship Banners — We will receive a $90 credit for each banner
previously purchased. For a 4x8 replacement, it will cost $533. A 3x7
replacement will cost $355. We are again selling banners for $500 each
for a 3x7 metal banner.

c. Memorial Tree-Tabled

12. New Business

a. FFA Donation-Melissa moved to donate $250 to the FFA and purchase
an after prom cash bash ticket for $100. Kecia seconded. Motion
carried

b. Heat press-Jeft brought different estimates for purchasing a used heat
press. We will begin to make our own shirts for our programs. Mike



13.
14.
15.

motioned to purchase a heat press for $1995. Becky
seconded. Motion carried

Scholarship Requests — None.

Closed Session —The board went into a closed session at 8:35.
Meeting was adjourned at 9:14pm.



