Lexington Park District

Lexington, Illinois

Regular Board Meeting 

March 14, 2022, 7:00pm 
1. Meeting was called to order at 7:05pm.
2. Roll Call – Roll was called to find the following members present:  Becky Martin, Mike Williams, Missy Donahue, Katie Schwab, Erin Weber and Kecia Holiday. Jeremey Meints arrived late.
3. Consent Minutes from previous meeting February 28, 2022 – Missy Donahue moved to accept the minutes as presented. Mike Williams seconded. Motion carried.
4. Introductions and Recognitions – if any – None.
5. Public Participation – None.     
6. President’s Report – Erin Weber – Erin and Jeremey will be meeting with Paul Deters to discuss future facility plans.
7. Secretary’s Report – Becky Martin – None.
8. Liaison’s Reports –
a. Youth Activities 
i. Travel Teams – Becky Martin – Still waiting for Cody and Ryne’s team fees. Becky had asked they be paid by 3/1. She will follow up. As of now the field schedule is up to date. Becky has advised the travel teams that they might be moved around some to accommodate our 6 in-town teams.    
ii. Park Baseball/Softball/Intro – Becky Martin – We have 3 softball teams and 3 baseball teams. Coaches have been assigned. Equipment will be handed out soon and practices will start 4/1. The league is in the process of finalizing the game schedule. Josh is working on uniforms. Kecia will talk with Blaze Images about doing our team photos.                 
iii. Spring Soccer – There will be no 1st-2nd grade team nor 3rd-4th grade team. We will have pre-k/K. Starts 4/9.
iv. Swim Team – Missy Donahue – 6 meets and 2 invites scheduled so far. Iker Invite will be 7/9. 

v. Easter Egg Hunt – Kecia Holiday – Prizes purchased. Ag class will help with filling eggs.

vi. JFL – Becky Martin – Brandon attended the league meeting on 2/27. They discussed not opening flag to K until we have a better idea on numbers. They also discussed dropping the Jamboree and having either an 8-week game schedule or a 7-week schedule and dropping the Labor Day weekend game. Board agreed that we are fine with dropping the Jamboree and playing an 8-week game schedule and do not see playing Labor Day weekend as an issue. Also addressed was the moving players down for numbers issue. It will still be allowed, but they are implementing new rules. Also, some towns are going to flag with helmets only or tackle bar. For now, we will not explore either of those. 

1. Purchase Request – Brandon would like to paint the 6 black helmets we have purple to match the rest. Becky contacted our Riddell rep and he advised that since they were used and not brand new, we cannot just paint them they have to be re-conditioned as well. He provided an estimate for $307.75. Board approved. Becky will follow-up with Brandon.            
vii. Other/Activities – Jeremey has been in contact with the fire department about conducting CPR training for all our youth coaches. Training would possibly be the week of 3/28 or 4/4. They will provide 3 instructors per 10 people. Once a date it set Becky will email all coaches about attending and get a head count.      
b. Pool – Jeremey Meints – Still waiting to pay Etcheson’s bill regarding the chemical feed system. It is still not correct.     
c. Park – Jeremey Meints – First high school softball game was today. Porta potties have been set up for the time being. Jeremey assisted with the batting cage net. Boosters have not reached out about opening concessions for the softball games.     
9. Treasurer’s Report – Kecia Holiday – We have $4,657.93 in new bills. Account balance after bills and deposits is $88,686.27. 
a. Monthly/Other bills and payments – Reviewed. Jeremey Meints moved to approve bills in the amount of $4,657.93 and checks as written/electronic withdrawals. Mike Williams seconded. Motion carried. 
b. February Financials – Reviewed. Becky Martin moved to accept February Financials as presented. Missy Donahue seconded. Motion carried. 

c. Audit Update/AFR – Kecia Holiday – Still in process.  
10. Unfinished Business 
a. Park District Accountant – Tabled until after summer.
b. School/Park Agreement – Tabled. 
c. Sponsorship Banners – Katie Schwab – Presented a template letter to use to obtain donations for sponsorship banners. Board approved letter.
d. 2022 Park Projects  
i. Concession Stand & Basketball/Pickleball Court – Tabled. 
e. Kemp Field Fence – Jeremey has obtained estimates ranging from $13,000-$28,000 just for materials.

f. Memorials – Brian Wiltz’s horticulture class will help with designing and tree placement. 
g. Mower Purchase – We have been approved through Western Financial for 0% for 36 months or .99% for 48 months. We will go with the 0%.

h. Insurance Coverage – Shopping. We will move forward with our sports policy.   
11. New Business

a.   Umpire Training – Jeff has offered to provide training.

b.   Employee Wages 2022 – Under 18, $9.25 and over 18, $12.00. Existing employee wages tabled to next meeting.
12. Scholarship Requests – Missy presented one. Jeremey Meints moved to accept the scholarship request as presented. Kecia Holiday seconded. Motion carried. 
13. Closed Session - only if needed – Not needed.
14. Meeting was adjourned at 8:42pm. 
