Lexington Park District

Lexington, Illinois

Special Board Meeting 

May 30, 2023 5:00pm 
1. Meeting was called to order at 5:03pm.

2. Roll Call – Roll was called to find the following members present:  Becky Martin, Erin Weber, Jeremey Meints, Mike Williams, Katie Schwab, Kecia Holiday and Missy Donahue. Jeff Doll was present as Park Director. 

3. Public Participation – None.
4. Pool
a. Pool Status – L shape is up and running. Needs cleaned which will take 2-3 days. Heater should be on. Big pool pump is down. We paid $5,000 last year to fix it. Contractor is blaming condensation inside the pump house. It’ll be $1,500 to get it fixed. Once fixed, pool would need cleaned. Approximately 3-4 days to get it up and running. 
b. Opening Date – Monday, June 5th, earlier if possible.
c. Hours of Operation – 12pm-6pm, everyday.
d. Fees 
i. Daily Admission – $4
ii. Family Pass – $125
iii. Swim Lessons – $15 per lesson per kid. We will offer morning and evening classes.
iv. Parties – $100 for one pool for two hours. $175 for both pools. Guards will clock in like normal. No concessions will be offered. 
e. Employee Wages – Lifeguards will be $13/hr plus .25 for every year they have worked for the park. Concession workers will be at $10.50/hr. $1/hr raise was approved for the pool manager.
f. Pool Policies

i. Dress Code – Similar signage as last year with wording approved from lawyer. We will add profanity warning as well. 
ii. Behavior – See above.
iii. Age Requirements – Child must be at least 10 years old to swim without a parent or guardian.
g. Supply Purchases – Pool manager will get a credit or debit card to be able to make purchases. Toilet paper, paper towels etc. will continue to be purchased through our vendor.
5. Meeting was adjourned at 5:30pm. 

