Lexington Park District

Lexington, Illinois

Regular Board Meeting 

September 26, 2023 8:00pm 
1. Meeting was called to order at 8:10pm.
2. Roll Call – Roll was called to find the following members present:  Becky Martin, Missy Donahue, Katie Schwab, Erin Weber. Mike Williams, Jeremey Meints and Kecia Holiday were absent. Jeff Doll was present as Park Director. 
3. Consent Agenda – Missy Donahue moved to consent agenda as presented. Katie Schwab seconded. Motion carried.
4. Consent Minutes from September 12, 2023 meeting – Missy Donahue moved to accept the minutes of September 12, 2023 as presented. Katie Schwab seconded. Motion carried. 
5. Introductions and Recognitions – if any – None.
6. Public Participation – Jim Meints was present to discuss his concerns with his current employment with the park.
7. President’s Report – Erin Weber – No report. 
8. Secretary’s Report – Becky Martin – No report.
9. Liaison’s Reports –
a. Youth Activities 
i. Travel Teams – Jeff Doll

1.
Fees & Schedule – Increasing yearly fee to $300 per team. Tournament fees staying the same. We will implement a $50 round robin fee. A round robin will be anything that is more than a double header, but not a full tournament. Jeff has been in touch will all coaches regarding practice and game schedules. 
ii. Fall Soccer – Season is over. 
iii. JFL – Becky Martin – No report.  
iv. Cheerleading – Becky Martin – No report.
v. El Paso Volleyball League – Jeff Doll – Game schedule is out and practice schedules are set. 
vi. 5th Grade Girls Basketball – Jeff Doll – Going well. Games start 10/2.

vii. 4th Grade Boys Basketball – Missy Donahue – This team has decided to not go through the park district. 
viii. 5th Grade Boys Basketball – Jeff Doll – Registration is ready. We need to post on Facebook and in the paper. Jeff has previously asked the school to send out via TeacherEase.

ix. 5th Grade Girls Volleyball – Season starts after first of year. Signups will be up coming. Julie Strating will be the coach.  

x. Other/Activities – None. 
b. Pool 
i.
Pool Committee – Erin will send out an email soon to the people who have volunteered. She will ask them to attend next meeting. 

c.   Park – Jeff Doll
i.
Upgrade Proposals – 3 sets of bases are needed for each field. At the very least they are needed for Field 3 and Kemps. Field 3 and Kemps need clay batter boxes and pitching mounds. Fence still needs put up around the maintenance shed. As far as restrooms, toilets are done, but still need new sinks and faucets. Discussed paving the parking lot. If we don’t pave it, it at least needs new gravel. Discussed adding a handicap spot.  
d.     Concessions – Erin Weber – All concession stands are closed for the season. 
10.
Treasurer’s Report – Tabled.
a.
Monthly/Other bills and payments – Tabled.
b.
August Financials – Tabled. 
11.
Unfinished Business 
a. Batting Case – Jeremey reported via email that he is still working on this with the school and Booster Club. They have not been able to have another meeting.
b. 2023 Sponsorship Banners – Tabled.
c. Pickle Ball Courts – Jeremey reported via email that he is waiting for a call back from the contractor for the sealing of the courts from this spring to see if they are gong to come up with a different application that will hold up on the courts.
d. Schedule Park Evaluation – Erin will reach out to all board members with suggested dates.
e. Park well project – Tabled.
f. Employee Review – Tabled.
12.
New Business – None.

13.
Scholarship Requests – None.
14.
Closed Session – only if needed – Not needed.

15.
Meeting was adjourned at 9:03pm. 
